
 
 

Five steps to implement effective IT governance 
Implementing effective IT governance and IT management follows a repeatable process. 
Each step builds on the previous one and should be revisited as the organization evolves. 

Step 1: Assess your current IT environment 

Before designing any governance structure, map what exists. Audit current IT assets, 
processes, decision-making habits, and risk exposures. Identify gaps between where IT 
currently operates and where the business strategy requires it to go. This baseline 
assessment informs every subsequent decision about framework selection, role definition, 
and priority setting. 

Step 2: Define governance roles and decision-making authority 

Research from the MIT Center for Information Systems Research (CISR) shows that 
effective IT governance requires careful analysis of who makes decisions and how 
decisions are made across at least four critical domains: IT principles, IT architecture, IT 
infrastructure, and business application needs. Ambiguity about ownership is one of the 
most common causes of governance failure. 

Engage senior IT managers, business unit leaders, compliance officers, and key partners. 
Assign clear accountability for each governance domain. Document escalation paths so 
that disagreements are resolved at the right level rather than defaulting upward or stalling 
entirely. Refer to the common IT governance mistakes organizations make at this stage to 
avoid repeating them. 

Step 3: Select the right IT governance framework 

No single framework fits every organization. The choice depends on size, industry, 
regulatory environment, and maturity. The most widely adopted options are compared in 
the table below. 



Framework Primary focus Best suited for 

COBIT (Control Objectives 
for Information and Related 
Technology) 

IT governance and 
management, risk control, 
audit readiness 

Large enterprises, regulated 
industries 

ITIL (Information Technology 
Infrastructure Library) 

IT service management 
aligned to business needs 

Organizations with a mature 
IT service function 

ISO/IEC 20000 and ISO/IEC 
38500 

International standards for IT 
service management and 
corporate IT governance 

Organizations seeking 
certified, internationally 
recognized governance 

CMMI (Capability Maturity 
Model Integration) 

Process improvement rated 
on a scale of 1 to 5 

Organizations benchmarking 
and improving development 
or delivery capability 

COSO (Committee of 
Sponsoring Organizations of 
the Treadway Commission) 

Internal control and 
enterprise risk management 

Organizations prioritizing 
financial controls and fraud 
deterrence 

CIS (Center for Internet 
Security) Controls 

Cybersecurity and 
infrastructure resilience 

Organizations strengthening 
technical security posture 

Many organizations combine frameworks. For example, COBIT can provide the governance 
structure while ITIL handles service delivery, and ISO standards certify security controls. 
There are a number of essential security certifications that complement these governance 
frameworks. 

Step 4: Build a long-term IT governance roadmap and communicate it 

An IT governance plan only becomes real when it is documented, prioritized, and shared. 
The roadmap should define: 

• Short, medium, and long-term IT governance milestones 



• Resource requirements and budget allocation 

• Specific IT projects tied to business goals 

• Communication touchpoints for all stakeholders 

• Training and capability-building activities for IT and business staff 

Strategic alignment is the backbone of this step. Henderson and Venkatraman's Strategic 
Alignment Model identifies four modes that organizations use to connect IT strategy with 
business strategy: strategy execution, technological potential development, competitive 
advantage through technology, and service quality improvement. Choosing the right mode 
for your organization shapes the entire roadmap. 

Communication is not a one-time event. All stakeholders - from the board and senior 
leadership to IT staff and end users - need to understand the governance plan, their role in 
it, and how success will be measured. 

Step 5: Measure results and continuously improve governance 

Governance that is not measured does not improve. Establish a set of Key Performance 
Indicators (KPIs) and review them on a defined cycle. Dashboard metrics typically cover: 

• IT system performance and availability 

• IT resource utilization and cost efficiency 

• Risk incidents and their resolution times 

• Alignment between IT project outcomes and business objectives 

• Compliance audit results 

Formal external assessment by a recognized standards body can add credibility and 
surface blind spots that internal reviews miss. When gaps are identified, update the 
roadmap and reassign accountability as needed. Governance is a continuous cycle, not a 
one-time project. 

 


