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Our Value Proposition

One Team. Complete Governance. Zero Gaps.

We deliver:

o Al governance across ICAM, physical security, loT/edge systems, and
agentic Al behavior

o ISO/IEC 42001 AIMS implementation and internal auditing

« GovCon compliance, workforce governance, and employment-law rigor

« Risk visibility into connected devices and autonomous decision points

o Audit-ready documentation and executive decision support

This 1s governance a customer can defend.

Flagship Offering: A.W.A.R.E.™ AI Governance System

A.W.A.R.E.™ is our peer-reviewed (Springer LNNS World S4 2026) governance
architecture for agentic and autonomous Al systems. It evaluates:

o Value o Accountability
« Adoption « Readiness
« Risk « Ethics

Deliverables include a governance gap map, prioritized risk register,
remediation roadmap, and audit-ready documentation.

Core Competencies

+ PECG — Technical AI Governance

« Al governance across [ICAM, PACS, physical security, [oT/edge intelligence
o CSEIP-certified identity architecture
« A.W.AR.E.™ deployment assessments



« Risk oversight of connected devices and autonomous decision points
o PMP-led program delivery and executive advisory

B WCR — AIMS & Workforce Compliance

« ISO/IEC 42001 implementation and internal auditing

o GovCon compliance, OFCCP/EEOQO, Affirmative Action

« Employment law, workplace compliance, policy development
« ISO 9001 quality management

« Workforce planning, training, and manager development

Federal Mission Experience

Our principals have delivered mission-critical federal programs where failure is not
an option.

Past Performance Includes:

« Federal Protective Service « Department of Defense (DOD)
(FPS) — CONUS & OCONUS

o U.S. Coast Guard (USCQG) « NOAA

« U.S. Secret Service (USSS) « NASA

o Department of Homeland
Security (DHS)

Current Engagement: Technical ICAM and CSEIP consulting to E-Telligent
Group LLC on a Navy autonomous-systems initiative.

Frameworks & Standards Expertise

We operate fluently across the frameworks Al programs are measured against:

ISO/IEC 42001 - NIST AI RMF - EU AI Act
ISO/IEC 27001 - Zero Trust (NIST SP 800-207)
MITRE ATLAS - OWASP Top 10 for LLM Apps
ISO 9001



Certifications

PECG (Pam Cole) WCR (Michael Kramer)

« PMP® « ISO 42001 Senior Lead

o CSEIP® Implementer

« GRCP « ISO/IEC 42001 Internal Auditor
« SPHRI®

e Mediation Certification
e Juris Doctor

Engagement Models

o Assessments: A.W.A.R.E. ™ reviews & AIMS readiness

o Advisory: Fractional leadership & executive decision support
o Program Creation: Govern365, GAICC

o Teaming: Prime or subcontract on federal pursuits

o Training: Workshops on Al governance, identity, and trust

Company Data

UEIL: HH84PGPEG5R6 D-U-N-S: 14-490-2163 NAICS: 541990 - 541611 Base of Operations:
U.S. East Coast (location-agnostic) Scope: Professional, Scientific, Technical & Management
Consulting Services

Contact

Pam Cole, Principal — ProVis Edge Consulting Group
pam(@provisedgeconsultinggroup.com provisedgeconsultinggroup.com
linkedin.com/in/pcpc

Michael Kramer, Principal — Workplace Compliance Resources
Michael@workplacecomplianceresourcesai.com
workplacecomplianceresourcesai.com linkedin.com/in/michaelkramerjd/



